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Brand Story

A homegrown gem that has rapidly
become one of Kluang's icons, Hailam
Toast 1935 is a traditional Hainanese style
kopitiam that offers classic Kluang coffee,
kaya toast, and a range of other local
favorites. At Hailam Toast 1935, our
standard for the quality and freshness of
our ingredients has made us a must-try for
food lovers near and far, capturing the
authentic taste of everyone's favorite local
delights, and making us one of Kluang'’s
kopitiam icons.

(Em

HAILAM TOAST
1935

Click the link for more details: https://www.facebook.com/HailamToast1935HQ



https://www.facebook.com/HailamToast1935HQ/?rf=367510803803110

Why Choose Us

HAILAM TOAST
— 1935 —

‘Use of quality raw materials, control of hygiene, integrated supply chain, and
constant innovation are our drivers of growth i(n the ever-changing food industry’

« We rationalize the rising consumer demand for native and authentic
offerings that bring back nostalgic food memories

« We are concerned with ensuring food safety and quality in the interests of
consumers

* We revitalize the traditional Hainanese ‘Kopitiam’ through a time-tested
operating model. The result is a modern ‘Kopitiam’ with a systematic
approach to hygiene in food processing, and complete cultural integrity
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Our Solutions 'Hﬁ?

HAILAM TOAST
— 1935 —

Extensive operational experiences in outlet chain
Mmanagement

Integrated supply chain and logistics, fully
independent central kitchen, and innovative R&D
system

Cloud-based food delivery, inventory, and POS system
Adaptive workforce training curriculum

Robust quality assurance (QA), operational auditing,
and monitoring and evaluation

Timely and effective marketing instruments

Comprehensive accounting and human resources (HR)
management package

‘We are dedicated to performance and providing bespoke
solutions and consulting for your business needs’

Click the link for more details: https://www.facebook.com/HailamToast1935HQ



https://www.facebook.com/HailamToast1935HQ/?rf=367510803803110
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HAILAM TOAST I nve St m e n t Pa C k




¢ Bandar Mahkota
Cheras Outlet Hallam Toa

LD 1935
Bandar Sunway
Outlet

Kluang HQ
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KOPITIAM MODEL

Investment breakdown
Kitchen equipments
Interior renovation and fit out
Small kitchen equipments and machineries
Furnitures and table wares
Operation and KAP items (Signage/menu/ POS
system/marketing and branding materials)
Opening marketing fees (One-time)

raining fees
Technical support fees
Licensing fees (5 years)
Initial investment (Total estimates)*
Security deposit (Refundable)

Estimates
RM80,000
RM203,000
RM50,000
RM50,000

RM70,000
RMS5,000
RM12,000
RMS5,000
RM75,000
RM550,000
RM30,000

*Total initial investment excludes deposits (central kitchen, utility and other deposits as applicable)

'We aim to help develop and grow your food and
beverage business portfolio, with prudence and care’



KOPITIAM MODEL

Inquiry form

Ideal size range >1,400 sq ft

Type of service Full-service restaurant
Customer profile Families, Working adults, Youths
Seating capacity 60-120 pax

Manpower/ Days 8-12 pax (per shift)

Ideal size range (Kitchen, Bar, Store) QE{l0E0[0ES o Ri

Service team 10-15mins

Average cover +RM15.00
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KOPITIAM MODEL

HAILAM TOAST

gy form

RM180,000 RM160,000 RM140,000 RM120,000
RM6,000 RMS,333 RM4,667 RM4,000
RM500 RM444 RM389 RM333

RM180,000 RM160,000 RM140,000 RM120,000
RM63,000 RMS56,000 RM49,000 RM42,000
RM9,000 RMS8,000 RM?7,000 RM6,000
RM36,000 RM32,000 RM28,000 RM24,000
Marketing fees (2% of sales) RM3,600 RM3,200 RM2,800 RM2,400
RM9,000 RMS,000 RM7,000 RM6,000
RM120,600 RM107,200 RM93,800 RMS0,400
RM6,000 RM6,000 RM6,000 RM6,000
RMS,000 RMS,000 RMS,000 RMS,000
RM11,000 RM11,000 RM11,000 RM11,000
RM48,400 RM41,800 RM35,200 RM28,600
RMS550,000 RM550,000 RMS550,000 RM550,000
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(@B Our Supports: At a Glimpse

HAILAM TOAST
35—

Initial « Our management team endeavors to provide you an in-depth startup pack with the action plan

. (Week 1 - 12), planning tools and resources that will help you create a viable business strategy and
onboarding operations schedule

. . « Our management team works with you to identify the best possible location for new outlet
Site selection « Shop size of 1,500 — 1,800 Square Feet (Kopitiam Model)

process « Excellent shop lot and signage visibility with a blend of high traffic location for strong breakfast,
lunch, and teatime sales

Renovation « Our management team assists you in appointing a main contractor and managing the renovation and
and fit out fit out from start to finish

« Our management develops a comprehensive four-week training program for you and your general
manager at our Headquarters

 Our operation and quality assurance teams deploy an adaptive four-week training curriculum for your
new recruits (kitchen and service crews) at our Headquarters

Training

« Our operation, quality assurance and marketing teams provide timely, and on-going support to your
outlet operation since the day one

Operations

()



(&R Timeline: A Streamlined Process

HAILAM TOAST
— 1935 —

Step 1

Signing of letter
of offer/ payment
of RM 10,000-00

deposit

Briefing on
startup pack/
schedule of
action items/ site
visit

Week

Estimated setup time frame

2-3

Step 2

Signing of licensing
agreement, payment
of license fees

Interior design
measurement /TNB
application / SAJ
application

Discussion on
interior design
drawings/ finalization
on drawings

4-9
Step 3

Renovation
period/
signboard/
staffing/ menu
engineering/
logistic planning /
municipal license
registration/ Unifi

application
|

N

Step 4

Kitchen
equipment
installation/

exhaust
installation/
payment of
central kitchen
deposit

Week

\/

Step 5

Outlet cleaning/
small equipment
installation/
loose furnitures
installation/
stocking/ kitchen
flow adjustment

Staff training

12
Step 6

Final inspection/
outlet opening

(=)
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HAILAM TOAST 1935 - Public Testimonials at Google

lee cheng Chee
Local Guide -+ 67 reviews

3 months ago
(Translated by Google) The food is very delicious, the tea is
very good, the food is full, the chicken is very flavorful, and
the food is super appreciated.

The food is very good, the tea is very good, the smell is thick,
the food is so delicious, the chicken is very delicious, and it is
super appreciated.

(Original)

The food is very delicious, the tea is very good, the food is
full, the chicken is very flavorful, and the food is super
appreciated.
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WM .
Local Guide * 92 reviews ‘

2 months ago
Coffee taste can beat railway. Steam bun ok..half boiled egg
ok...good service from malay girl right there.consider to come
again.

2P Leo Ling Leei

Local Guide - 74 reviews

5 months ago
(Translated by Google) Classic ¥ Nanxun shack

(Original)
22 Y FE R NZ

Chong Hoon Teck

X Local Guide - 118 reviews

a month ago
Cosy place for breakfast and tea time

Click the link for more Google reviews: https://goo.gl/maps/DvDUwwht9JvMBLtG6

Chee Wei LEE
Local Guide - 54 reviews

10 months ago
Excellent place for have coffees with friends and family. The
coffee and toast are very delicious. Better than ya kun.

g zhangfu Chu
Local Guide - 33 reviews

3 months ago
nice food ,nice envinroment

> Like < Share

o HER

‘N Local Guide - 29 reviews

11 months ago
BYAEE

A ki


https://goo.gl/maps/DvDUwwht9JvMBLtG6

HAILAM TOAST 1935 - Public Testimonials at Foodpanda

. Delivery hours ] e
Mon, Tue, Thu - Sun 8:30 AM - 4:30 PM, 8:3
FOOD DELIVERY

AM - 4:30 PM, 8:30 AM -
PM

o
T
B
o
o
¥

T 0
e s e foodpanda & TAK.E AWAY Address % S
No 6, 8, Ja b pung Masjid Lama, Kluang o

YongKian *50/5 (0)
Dec 14, 2019
Good
ShAine *4.0/5 (0
Mar 3, 2020

Rider deliver the food just infront my office. Thumps up

Foodpanda Delivery Link: Click the link for more details:
https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935

https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935#restaurant-info



https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935#restaurant-info
https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935?fbclid=IwAR3AnviePV48OfDGqE_NCL6B8x_M4G78N_y548H4IZPG4qcPWYzuBuDvdrI

HAILAM TOAST 1935 - Blog Coverage

it Az 414 is at Hailam Toast 1935 - Batu Pahat il Like Page

JOHORNOW.COM August 31 - Batu Pahat, Malaysia - @

[ Bk ek ke 1 588 H A H i mErE ¥ g -+ =) 55 (Hailam Toast
1935)- M KR SE B — Iz sl % ! - JOHORNOW i 7 4k

Click the link for more details: Click the link for more details:
https://www.johornow.com/hailam-toast-kluang-and-batu-pahat/ https://www.facebook.com/bpcrevices/posts/2363177190613111



https://www.johornow.com/hailam-toast-kluang-and-batu-pahat/
https://www.facebook.com/bpcrevices/posts/2363177190613111

X R/ A Gourmet Hunter KL is in Bandar Sunway
January 18- @

Sunwaybs BRI W ok g4 A | Kluangin % Try! $7E « Hailam
Toast 1935% ! 1

[Hailam Toast 1935] X RheEEEBKluang: LET—HFMI1DBFEESHERE e
B. UBERBHHEAE, n: B@EBIl . E£015 . SEBRELH . 8EBain Y ,
£%, SREEERAIARE AL kT ﬁﬁ*ga

Click the link for more details: https://www.facebook.com/gourmethunterkl/videos/741529856256193/



https://www.facebook.com/gourmethunterkl/videos/741529856256193/

FUN N’ TASTE

MALAYSIA

HAILAM TOAST 1935 - Video Blog Coverage

Fun N' Taste

y brew perfectly *kaw
dinanese Kluangcoffee

INo Hainanfeastiis complete
=/ \ o 4‘ . S5
" ,’k

| = FERer L8 @’ang Kopi-O!

Click the link for more details: https://www.facebook.com/watch/?v=572137730248517



https://www.facebook.com/watch/?v=572137730248517

HAILAM TOAST 1935- Talent Management

[University-Industry Collaborations(UIC)]

., Centre of Professional Development Hailam Toast 1935- {8/ + 5115 1935

"CPD" - Raffles University R Posted by Shalini Krishnan

Thursday at 1:44 PM - @ Thursday at 5:21PM - @
Internship Opportunity at River Source Enterprise Sdn The Hailam Toast 1935 recognizes the importance of
Bhd (Kluang, Johor) University-Industry Collaborations (UIC), we are

pleased to announce our collaboration with Raffles
University for students recruitment.

Our student recruitment program targeted at
udergraduates/fresh graduates with the aim to
accelerate their growth and development through
adding some real world skills while in a search of
talents to add value for us.

You can join us for internship program/apprenticeship.
_ Email us at riversource.dm@gmail.com for more info.

#hailamtoast1935 #kluangkopitiam

- Graphic Designer

Interested candidates pls email your resume to
riversource.dm@gmail.com

Appendix |
#StudentRecruitment #RafflesUniversity #internship
R e m——_—— #universityindustrycollaborations
Responsiblilies:
+ Create and design engaging print and digital moterials Centre of Professional Development E&
» Adhere lo brand guideines and complete projecls according to the deadline o
s Relouch and refresh imoges n CP D " _ Raffl es U nive rsity
» Use graphic design software and work with o wide varety of media
. laboral th the tal ket b f thi fo develop desi 1 .
" Receive feeckoack o e il Markeling feom o Wb Company andl mckie hecesay Thursday at 1:44 PM - @
changes
. :s::;t;le final markeling communication materials for printing/social media posting os |nternShlp Opportunlty at R|Ver Source Er‘lterpl’lse
» Ofther projecis as assigned Sdn Bhd (K|Uang, JOhOI’)
Requirements:
... See more
E‘ﬂ + Grophic design major preferred [cerlificate/diploma/undergraduate), semester break
apprenticeship is most welcome
* Basic knowledge of layouts, lypography. line composifion, color, and other graphic design
fundamentals

» Expenience with InDesign, Adobe Pholoshop, and Adobe lllustrator
+ Strong creative and analytical skills

HAILAM TOAST + Compeling portfolio of graphic design work
1935 Benefits:

o Mind an nowide ranne nf armehie detinn neeieete




Hailam Toast 1935- Digital Marketing

FACEBOOK

[New Outlet Opening] [Boosted FB Post] [Customer Interaction Initiative] [Recruitment] [Festive Season Greetings]

Hailam Toast 1935- #8831l 1935- Bandar Makhota

Cheras

Hailam Toast 1935- }8&51al4}; 1935- Bandar Makhota
Cheras is @

Hailam Toast 1935- ¥R3+ G} 1935- Bandar Makhota Hailam Toast 1935- ¥8#a+@lth 1935- Bandar Makhota @ Hailam Toast 1935- #8#31alth 1935- Bandar Makhota
Cheras is @ Cheras

: ember 45,2026 0 Published by Shalni Krishnan © - January 11 -@ o
Which one is accurate to complete our "JOHOR LAKSA MEE"?@
Comment below! @

B— NSRRI BN VE?

HE R NEEFRTS!

[RECRUITING FAM] 0
We are looking for talent and welcome you to be a part of us.

If you think these requirements are potraying yourself, then we are
happy to assist you to join our team.@

Marvellous crowd from Bandar Makhota Cheras , we apologise for the
wait and some hiccups on our first day, but we will continue to serve
you at the best we can !@

90% of the progress is done

Wishing a blessed Thaipusam from us to all who are celebrating.

i'?
HAILAM TOAST
— 1935

KLUANG KOPITIAN

(Kitchen Crew/ Service Crew Job Description)... See More

.. ”
Join Us Today!

341 4
People Reached Engagements

292
People Reached Engagements

560 12

People Reached Engagements People Reached Engagement

People Reached Engagements

Click the link for more details: https://www.facebook.com/HailamToast1935HQ



https://www.facebook.com/HailamToast1935HQ

GOOGLE BUSINESS

Click the link for more details:

Hailam Toast 1935- Digital Marketing

( CUSTOMER REVIEW MANAGEMENT )

Hailam Toast 1935

No 6, 8, Jalan lambak, Kluang, Johor

3 : 9 162 reviews

Al coffee 18 taste 11 service 10 price 8 croissant 6 chicken 6
o daniel lugman
1 revi

a month ago

Good food good service

il Lie

Response from the owner a month ago
Hey Daniell
Thank you so much for your valuable feedback

/ Edit

@ Mercedes Tips SharingZ3§5 55
&

Local Guide - 15 reviews - 32 photos

ayear ago

My personal recommendation - chicken chop. Nasi lemak not bad. Hainanse tea is great
Price just like normal cafe price.
Will surely revisit again

Sort by: Most relevant ~

chop 3

HAILAM TOAST 1935 BATU PAHAT

No. 9, Jalan Desa Botani 1, Taman Desa Botani, Batu Pahat, Johor

4 - 3 57 reviews

All coffee 5 chicken 3

Sort by: Most relevant «

Steven
Local Guide - 211 res

@

5,235 photos

ar ago

Nothing worthy to recommend, the food are just so so. | tried the Johor Laksa, and ..bleh! But the Hailam
kopi C is good though.

1l Like

Response from the owner 2 weeks ago

Thank you so much for taking the time to share your opinions, Steven :they mean so much to us. We
are so happy to hear that you like our Hailam Kopi C. However, we are sorry to learn about your
dissatisfaction of having our Johor Laksa , as this is not our usual service. We would be even more
grateful if you could contact us to let us know what we could do to make your experience better.
Have a great day..

# Edit

il Eng Yee Chong
;| 3reviews

8 months ago

above average coffes...good environment..

1 Lie

Response from the owner 7 months ago

https://www.facebook.com/HailamToast1935HQ

Hailam Toast 1935 Bandar Sunway

3G, Jalan PJS 11/28, Bandar Su Petaling Jaya, gor
3 9 71 reviews Sort by: Most relevant =
All coffee 11 chop & service 8 taste 8 +5

g5, Adrian Chan
o ide - 40 rev
.,'2-0 Local Guide re

ws - 4 photos
3 months ago

Food too sweet. Soso
1l Lie

Response from the owner 2 weeks ago

Thank you so much for your review, Adrian. Every customer's opinion matters to us as we are
continually striving to improve our service. We would be even more grateful if you could contact us to let
us know what we could do to make your experience better.

Cheers!

/2 Edit

Andrew Yeap
L Local Guide - 61 reviews - 78 photos

ayear ago

Really good kaya butter croissant, flaky and light. The sweet salty kaya butter flavour compliments the
croissant. The mee siam was alright, worth the money for its portion. Iced roasted coffee is nice too



https://www.facebook.com/HailamToast1935HQ

FOOD DELIVERY

HAILAMTOAST2GO - Continuous Innovations

o
Find our restaurant in Sit back and retax while

delivery apps and order we prepare your order
with only a few clicks

Groo B
Food M

¢

Click the link for more details: https://www.hailamtoast1935.com.my/

for Delivery

GraoFood o

Home » Restaurant » Hailam Toast 1935 - Bandar Metro Sunway

Hailam Toast 1935 - Bandar Metro Sunway

In-Store Prices,Breakfast,Coffee & Tea,Local Malaysian

42 (9 38mins » 219 km

Opening Hours Today Closed

Prices are same as in-store Hailam Series Nasi Lemak Mee Siam Local Favourite

Prices are same as in-store


https://www.hailamtoast1935.com.my/

HAILAMTOAST2GO - Continuos Innovations

ARTISTIC COLLABORATIONS

HAILAM TOAST
1935

Kluang Outlet's Mural Art
(Wisma Ban Hoe Lee, Kluang)

1920

The mural art of our Kluang Hailam Toast 1935 outlet represents a building that
illustrates Kluang's Old Town, Wisma Ban Hoe Lee which stands tall at the junction
of Man Shenlu and Ismail Street. It was first built in 1920 and belonged to the family
of Anxi who doubles sages in Kluang. The presence of that building is very classic
and ancient with beige walls, wooden window cases that show its nobility and the
magnificence of that atmosphere. Besides, it was also the place where the early
southerners and their relatives in China swapped letters and exchanges. The time
when people originated in Kluang pass the junction might bring back the nostalgic
moments because these golden memories should not be forgotten.

Batu Pahat Outlet’s Mural Art
(Jalan Lambak, Kluang)

Our mural art in the Batu Pahat outlet is illustrating Jalan Lambak, Kluang. There
are 40 double-storey old buildings marked with the constructed year on Jalan Ismail
facing the railway and Jalan Lambak facing “Gunung Lambak” in Kluang. The
owners of these old buildings were all the foreign Chinese leaders and business
leaders of the Kluang Chinese Community. There was the earliest western
restaurant in Kluang and the former site of the Chinese Chamber of Commerce.
There was also the earliest theatre, a lively night market of hawkers, a variety of old
snacks and book renting stalls. Furthermore, Jalan Lambak was the most
prosperous business and well-known entertainment centre in Kluang from the
1930s to the 1960s.

Click the link for more details: https://www.hailamtoast1935.com.my/ArtisticCollaborations



https://www.hailamtoast1935.com.my/aboutus/page/Artistic%20Collaborations/18

POS SYSTEM

HAILAM TOAST 1935-
“Continuous Automation and Digitalization”

Slurp Hailam Toast 1935 @ Cheras 9]

Top Outlet Sales Top Outlet Pax Top Product Sales

Dashboard Quick view of the sales prior of the month sales Quick view of the pax prior of the month to date Top item sales prior of the month to date

7,694.00 Hailam Toast 1935 @ Cheras 408 Pax Hailam Toast 1935 @ Cheras Datuk Kaya Butter Toast =i 93 Unit Hailam Toast
1935 @ Cheras
Hailam Roasted Kopi ICE #&gWlEE 75 Unit Hailam Toast 1935 @
Cheras
Hailam Roasted Kopi iE=aHilEE 71 Unit Hailam Toast 1935 @ Cheras

Top Outlet Voided Receipt Top Average Spending Per Receipt Top Average Spending Per Pax

Quick view of outlet with voided sales Quick view of top average spending per receipt Quick view of top average spending per pax

No record found 29.03 Hailam Toast 1935 @ Cheras 14.87 Hailam Toast 1935 @ Cheras

o = Target Sales Reports

: Target sales progress overview for all outlet Download Report In CSV Format
- |
= ff € rol Top Qutlet Sales

View of the sales prior of month to date

- Top Outlet Pax
1 I I View of the top pax prior of month to date
B Profile It seems there are no outlet targets has been setup! Top Product Sales

View of the top item sales of month to date

SET TARGET SALES
Top Qutlet Voided Receipt

View of outlet with voided sales

Top Average Spending Per Receipt Download

View of top average spending per receipt

Top Average Spending Per Pax
View of top average spending per pax

Outlet Target Download
Overview of All Outlet Target Report

‘Integrated web-based order system’

Click the link for more details: https://www.hailamtoast1935.com.my/



https://www.hailamtoast1935.com.my/

HAILAM TOAST 1935 - Embracing local cultures

Bandar Sunway Outlet Batu Pahat Outlet
Wall Art Wall Art

Click the link for more details: https://www.hailamtoast1935.com.my/



https://www.hailamtoast1935.com.my/

HAILAM TOAST 1935 - Embracing local cultures

===t Cheras Outlet
Wall Art

RESTORAN (&)
@ "MURNI MUAR

Kluang Outlet
Wall Art

Muar Outlet
Wall Art

Click the link for more details: https://www.hailamtoast1935.com.my/



https://www.hailamtoast1935.com.my/

HAILAM TOAST 1935 - Management Team

Quek Shou Heng Wong Yong Peng Thon Li Yee
Managing Director Director Director
Business and Consumer Services Production and Technical Project Support and General
Cooperation Management

River Source Enterprise Sdn Bhd
River Source Enterprise Sdn Bhd River Source Enterprise Sdn Bhd

=D ®

HAILAM TOAST
— 1935 ——



HAILAM TOAST 1935 - Management Team

Winnie Lim Elena Lee Shalani Krishnan
Operation Manager Management Team Lead Operation (Digital Marketer)
Business and Consumer Services Project Support and General Business and Consumer Services
: : Management
River Source Enterprise Sdn Bhd ? River Source Enterprise Sdn Bhd

River Source Enterprise Sdn Bhd

¢

HAILAM TOAST
1935




Inquiry form

‘Contact us to enquire about our
business opportunities and solutions
at your preferred time and location’

Hunting Lines

T:+60177699267 Mr. Quek @
T:+6592309517 Mr. Wong ®

| E: riversource.co@gmail.com [M]
| _:’f"" W: www.hailamtoast1935.com.my

(Em

HAILAM TOAST
1935

Proudly brought to you by

River Source Enterprise Sdn Bhd (1161795-P)



mailto:riversource.co@gmail.com
http://www.hailamtoast1935.com.my/

